Campus Connector Meeting Minutes – January 28, 2008 

In Attendance: Hugh Kierig, Jennifer Selin, Greg Good, Don Spencer, Jonathan Rosenbaum, Autumn Bryson, Tyler Pearson, Bill Reger-Nash. 

1.  Meeting commenced at 6:00 p.m.  Modification of Agenda - No requests made. 

2.  Introduction - Definition of the Campus Connector for our purposes - Jonathan passed out a copy of the Campus Connector study that Robert Moyer had previously presented to the Pedestrian Safety Board on November 26, 2007, and a copy of Michael Bomford's Greenway vision (http://osenergy.org/cc/presentations/Michael_Bomford) connecting WVU's Downtown and Evansdale campuses.  Jonathan pointed out that for this meeting we are primarily concerned with the region between the end of Grant Street to the top of the hill of Evansdale Campus which encompasses the area between the Agricultural School's hot houses and the Blaney House.  

Later in the meeting, Greg discussed the Greenway concept some more.  Jonathan pointed out that these Greenways would create a complete loop between the two campuses for pedestrians/bicyclist, and the CC is crucial in realizing this.  Of interest to the Jones Avenue Greenway, Hugh pointed out that the University now owns the North Avenue Firehall. 

Bill pointed out that the health benefits of the CC would be significant. 

3.   List of items (with asterisk) to be examined, discussed, with actions assigned, and time-lines established: 

* Properties along the potential route -  This was by far the most talked about item at the meeting, and clearly a hot action item with the greatest priority.  Jennifer led this discussion.  We all agreed that talking with the property owners along the route was the first step, since any ensuing survey would have to be done with the property owners permission.   One interesting fact is that C&E now has to mark their survey lines as they develop because the Saabs were upset, however, this process could take years. 

Jim Manilla is taking a big interest in  the CC and Sunnyside Up.  He wants to put together a discussion with C&E, but he wants us to have our trail defined.  Jennifer's major concern was about what strategy to use when talking to C&E.  Some suggestions:  Hugh pointed out that David Bruffy said that Grant St. was becoming a major route for their buses, basically a bus lane.    There are plans to turn the intersection of Grant and 8th St. into a station.  People coming down the CC would have the option to take a bus back on their way back up.  Greg's suggestions:  Focus on the positive benefits the property owner will receive.  For instance, visibility, great location to live, there will be a bus station, the trail will be patrolled, have lighting, blue phones, the City will assume maintenance costs and control, etc.  As far as our definition for a defined trail, we want to build the CC trail on the outer boundaries of their property which eventually leads into WVU property.  Also, Greg thought that maybe because of the condition of the the undeveloped property on their boundaries, C&E may be willing to sell the right-of-way cheaply.   However, Bill pointed out that the City should be prepared to offer the Fair Market Value.  Once the City owns the right-of-way, C&E is free of any liabilities.   Also, Greg explained how the best width for the right-of-way would be at least 10+4 feet. 

Action Item (by Feb 25):  Jim Manilla will arrange a meeting with C&E development.  Hugh will ask Narvel Weese to represent WVU  along with Greg and Jennifer.  At the meeting they will focus on the positive benefits to the property owner, liability concerns, and will ask for a 15 foot right-of-way. 

* Support and WVU student relationship - Tyler spoke to Jason Parsons, President of the SGA.    Jason spoke to WVU Chief of Staff Craig Walker who said he's interested in working with us on the CC.  Jason will look into passing a resolution by the SGA after the next Student election.  The Campus Connector will be part of his platform when he runs for re-election. 

* Trail Design and Objectives -  Hugh brought up ADA compatibility.  Gregg pointed out accessibility vans could provide the requirement or there can be switchbacks.   ADA does allow 8% with a rest over so much feet.   ADA says to provide a reasonable accommodation.  Hugh pointed out that the shuttle doesn’t run 24hrs which may negate using the vans as a fair exchange.  Bill said "Try to do the right thing". 

Jonathan questions the need for switchbacks based on hiking the area, and felt it was possible to follow the contour of the mountain and gradually ascend to the top near the hot houses.  Also, steps with gutters to allow people to push strollers or bicycles could be built up to Percival at the juncture point. 

For a surface, Greg prefers an asphalt surface. He said this would be the most expensive connector trail in Morgantown to date, however, the benefits of it heavily outweighed the costs.  

Student projects - Jonathan spoke to Ron Eck who indicated an interest in a student project to generate designs.  The logistics for this year's senior design class have already been established.  Ron is retiring this May and doesn't know who will replace him, also there is a search for a new department chair so Ron doesn't know what his relationship to the department will be this Fall.  Ron felt that Hugh Kierig was the best person at WVU to help coordinate this.  Jonathan asked Hugh whether he'd be interested in being the Coordinator, and Hugh responded, "Yes, he will work on the CC logistics at WVU."  There are other departments that can come into play like the College of Forestry.  Jennifer explained how her husbands class in the Recreation and Parks department had done a study of the area in the past.  Jonathan is in the process of getting Peggy Pings involved who is in this same department and has done significant trail work.  

Other - Greg felt that students could design key elements like kiosks.  However, after a certain gradient, Professional Engineering would be a requirement.  This could add to the cost of the project. 

* WVU/City Formal Arrangements -  It was agreed that at some point, preferably soon, there should be formal written agreements made by each entity, and between both entities. 

* Voluntarism - Jonathan has spoken to various leaders from SCA (Student Conservation Association) who frequently explain that there will be a high over-head to bring in volunteers from their program.  SCA engages both High School and University Students across the Nation to get them involved in conservation.  For instance, recently SCA College Students were invited here in Morgantown by WVU (WE CAN) to present sustainability information to Morgantown people.  This was funded via a DEP grant.  Jonathan's first choice is WVU's Civic Engagement Center because it would "engage" WVU students who are the major benefactors of the CC.  Greg who has had volunteer helpers on his own trail projects pointed out that volunteers could work on areas of the project like clearing out the right-of-way, building amenities, landscape architecture, and other parts that don't involve advanced engineering. 

* Public Relations/Media - We won't pursue this until we know that the route on the City side is clear/free through existing properties. 

* Sources of financing - 

One big question is what the price will be.  Action Item (by Feb 25):  Hugh will talk with Rob Moyer to look at the associated prices of a multitude of alternative routes that WVU studied.  On the City end the price could be kept down by avoiding retaining walls.  There are certainly a variety of other creative solutions that can be employed that can effectively reduce the price. 

Sunnyside Up - City has an emerging TIF (presently around 10 million) that can be applied to the City part of the connector trail.  The boundaries of Sunnyside Up now "interestingly" includes the area that would become the CC on the City side.  Many feel this money would be sufficient to finance the CC, and the CC should increase the valuation of the TIF.  However, there is no expected date as to when the TIF will materialize. 

DOH funding - TEP Grant, 20/80 transportation grant.  Jonathan asked Bill whether he'd be interested in writing this grant before November, however, Bill feels the TIF is presently a better route to take.  (As an after thought, could some of the TIF money be used as a lever for the required 20% in a TEP Grant?) 

Fundraising/Sponsorship - We didn't discuss this area, although Jonathan pointed out that we could look at businesses who may want to donate building materials when Greg talked about TRXE materials. 

WVU - Hugh pointed out that Narvel said there is $250,00 being looked at being put into new sidewalks along Evansdale Dr.  Action Item (by Feb 25):  Hugh is going to discuss with Narvel how the CC is a good candidate for this financing. 

4.  Misc - Jennifer wanted Jonathan to provide the link for an innovative and economical technology that was designed in Norway, the Bicycle Lift Trampe at http://www.trampe.no/english/ .  Also, Jonathan has been interested in challenging WVU to research and build a similar technology. 

5.  Next Meeting - February 25, 2008, 6:00 p.m. in the Public Safety Building. 

6.  Adjourned - 7:45 p.m. 

